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Workshop Summary

The Workshop to Develop a Coordinated Federal Action Plan to Reduce Asthma Disparities
was held in Washington, D.C., December 16 to 17, 2010. Approximately 65 people participated, primarily representing federal agencies, with guests including leaders of national organizations and prominent practitioners in urban pediatrics. The workshop was held by the Asthma Disparities Working Group of the Task Force on Environmental Health Risks and Safety Risks to Children. 

In August 2010, the Asthma Disparities Working Group presented a draft framework for coordinated federal action to reduce asthma disparities to the Task Force on Environmental Health Risks and Safety Risks to Children that became the foundation for this workshop. The framework presented recommended actions, milestones, a timeline and metrics in three function areas: research, policy and public health interventions. Two webinars were conducted for the Asthma Disparities Working Group: 1) an overview of national asthma surveillance systems and data as it relates to asthma disparities, and 2) a review of key policy reports and an in-depth discussion of the George Washington University report Changing p02licy: The Elements for Improving Childhood Asthma Outcomes. To give participants a mutual knowledge base, all of this information was sent prior to the workshop. In addition, an inventory of key federal activities to reduce asthma disparities was compiled and distributed. 
	
The workshop provided an opportunity for individuals involved in key federal activities that target populations most affected by asthma disparities to share information, accomplishments, challenges, and lessons learned on their projects. In interactive exercises, small and large groups of participants generated specific ideas and priorities for coordinated federal action in the areas of research, policy and public health interventions. 

The workshop opened with inspirational remarks from the Task Force’s Steering Committee co-leads Nadine Gracia, M.D. and Peter Grevatt, Ph.D., whose messages touched on the critical importance of accelerating action creatively and collaboratively, especially in this challenging fiscal climate. They also mentioned the two other working groups of the Task Force, Healthy Settings and Chemical Exposure and Safety, each which may contribute recommendations that can align with the asthma disparities action plan. 

Kevin Weiss, M.D. and Noreen Clark, Ph.D. provided two motivating  keynote addresses that provided  an excellent framework for the workshop discussions; for example,  Dr. Weiss  emphasized the need to identify a sharp focus for future action and to look for game changers that may serve as levers to accelerate attention and action on reducing asthma disparities  Dr. Clark highlighted the importance of designing  interventions so that, while providing benefits to all patients who have asthma, they might  provide an extra boost of  benefit to those most in need in order to close the disparities gap. 

The workshop had a series of interactive exercises designed to create a full list of ideas for federal action and then generate top priorities and specific activities from that list.  The workshop’s first exercise featured a series of dynamic small group exchanges to quickly learn about each other’s projects. To catalyze ideas for potential coordinated federal activity in the areas of policy, research and public health, there were three discussion groups that participants could join: built environment, health care and community capacity-building. Participants then grouped themselves according to their area of specialty -- policy, research or public health intervention. In these groups, they discussed each activity idea and how it might be addressed through coordinating federal agencies work. In addition, these groups suggested possible means for measuring progress on each action. 

Participants were enthusiastic about the workshop and expressed strong interest in continuing cross-agency conversations on this issue. In addition, the group emphasized that programs on asthma disparities might expand their opportunities by coordinating wherever possible with programs on disparities in other chronic conditions.

To this end, the Working Group agrees that a formal process for ensuring regular cross-agency engagement is essential to the success of the Federal Action Plan.  Ideas for implementing this include webinars and a website to serve a clearinghouse function in order to keep the coordination, collaboration, and information exchanges an ongoing outcome of the workshop.

Already the Working Group is engaged in the next steps of synthesizing ideas and priorities generated at the workshop with the draft framework prepared before the meeting.  An updated draft framework will then be distributed to federal workshop participants for comment and endorsement. 

A timeline and workplan for development of the action plan is below. 

	January
	ADWG distributes workshop notes to workshop participants


	 March
	ADWG distributes draft Framework for Coordinated Federal Action 
to Federal workshop participants and other key Feds 


	April 
	ADWG co-chairs brief CEHTF co-chairs on draft Framework for 
Coordinated Federal Action

ADWG and other key Feds comment and refine draft Framework for 
Coordinated Federal Action  


	May
	ADWG distributes Revised draft Framework to Federal participants 
and other key Feds

Feds check in with their senior management, colleagues, and 
cross-Agency contacts


	June 
	 Federal participants signal senior management support and offer 
specific activities they will implement Federal participants signal 
senior management support and offer specific activities they will implement


	July 
	ADWG in person meeting with CEHTF Steering Committee 


	Summer 
	Release of Framework Coordinated Federal Action Plan by Principals




	




 
